
Minutes of the Open Data Action Plan Subcommittee on Monday February 18, 2019 
Draft 
 
Location: DTI Conference Room C, 801 Silver Lake Blvd, Dover DE and 4th Floor, PERB/MERB 
Library Carvel Building 820 N French St, Wilmington DE 19801 
 
----- 
Subcommittee Members 
Rhonda Lehman, DTI -  N 
Dana Rohrbough, DOS/GIC - Y 
Todd Reavis, DOT - N 
Steve Yeatman, DSCYF - Y 
Bob Zimmerman, DNREC - Y 
Mike Mahaffie, DNREC - Y 
Jessica Borcky, GOV- Y 
----- 
 
Guests: None 
----- 
 
10:32am - call to order  
 
Move to accept the previous minutes - Steve Yeatman  
Second - Jess Borcky  
Unanimously approved 
 
Discuss Open Data Action Plan 
 
The subcommittee discussed edits to the Action Plan including: 

● Direction of GEAR in “A Stronger Economy” section  
● Open Data - connected to continuous improvement and culture change  
● Engaging the community more  
● Open data supports GEAR  
● Add a short paragraph in the Outreach section - work with GEAR to improve services or 

information  
● Reword the beginning  
● New text may be added for the Education section 

 
 
Motion to bring this Action Plan to the full council - Bob Zimmerman 
Second - Mike Mahaffie  
Voted unanimously to bring the Action Plan to the full Open Data Council 
 



 
 
Strategic Plan 
The Subcommittee discussed making updates to the Strategic Plan to align with the new Action 
Plan. The idea would be to set up the Strategic Plan on a 4 year cycle for updates, whereas the 
Action Plan could be more short term.  
 
At the next subcommittee meeting, we will incorporate the essence of what we just worked up 
from the Action Plan to the Strategic Plan. 
 
Mike Mahaffie - Council may need to look at the Strategic Plan before the next meeting  
 
Other Business 
None. 
 
Motion to adjourn - Dana Rohrbough 
Second - Mike Mahaffie 
Unanimously approved 
-- 
Adjourned 11:52am  
 
-- 
 
 
 
 
 
 
 
 
 
 
 


